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• Population = 497,600

• Area = 138 square miles

• City employees = 4,228

• Council/Manager form 
of government

• Socrata Data Portal – March 2018

About Mesa, Arizona

https://data.mesaaz.gov/Neighborhoods/City-of-Mesa-Population/73jr-geet
https://data.mesaaz.gov/City-Operations/Employee-Demographics/i2xq-rqs6
https://icma.org/sites/default/files/18-027%2520Council%2520Manager%2520FOG%2520Brochure_final%252010-16-17.pdf
https://data.mesaaz.gov/


• Began in ~2008

• Management and accountability

• Operational performance plan:
mission, desired outcomes, 
performance measures

• Centralized recording/reporting 
system

Performance Management 

MesaStat
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TRANSFORMING PERFORMANCE MANAGEMENT

• Focus on strategic alignment, 
and measures of performance

• Directly connect to source 
systems 

• Tell department / program 
story





“What is a Measure of 
Performance?”



Data Understanding 
and Quality



“Secret Business Rules and Historical 
Knowledge are Built into Our Data”

--Anonymous Program Manager







What’s Next?
Public Views



Questions?


